FLEETWOOD AREA BASEBALL ASSOCIATION
MINUTES FOR DECEMBER 08, 2011 MONTHLY MEMBERSHIP MEETING

OFFICERS IN ATTENDANCE: R. McCarthy, M. Miller, S. Miller
MEMBERS IN ATTENDANCE: C. Fortna, R. Green, M. Hook, K. Huber, R. Huber, J. Miller, T. Miller, D. Schaffer, D. Schittler, C. Steward, K. Steward, T. Wenner, B. Wessner, W. Witman, W. Wojciechowski
SECREATRY’S REPORT: Written copies of minutes from the 11/10/11 meeting were available.  Motion made to accept as presented by J. Miller, 2nd by D. Schaffer.  Motion carried.
TREASURER’S REPORT: A copy of the Treasurer’s Report was available but there was no new information.
OLD BUSINESS:

1. The batting cage net at Richmond is savable.  We are getting prices for a new cage.  It should be about $400.00 to $500.00.  The cage will be replaced in spring.

2. There is a dispute with the insurance company regarding the damage to the batting cages at Smith field.  FABA will be meeting with an insurance mediator the first week of January.
NEW BUSINESS:

1. Coaching information is posted on the web site.  All coaching applications must be received by the FABA Board or Coaches Committee by 1/24/12.  The Board and Coaches Committee will meet 1/25/12 to select coaches.  For insurance reasons all coaches must have all clearances to M. Miller by the first practice.  This includes the Head Coach, Assistant Coach, and any others Coach(s) that will be on the field.

2. Try out times are posted on the web site.  They will be held in the HS Auxiliary Gym from 9:00 AM to 1:00 PM.  The dates are1/28/12 for Diamond League, 2/4/12 for Senior League, 2/11/12 for National League, 2/18/12 for American League, and 2/25/12 as a snow date.  If the snow date is not needed it will be used as a Diamond League practice.
3. Applications for gym time have been submitted to the school district.  Currently there has been no response.  
4. There will 2 clinics / open gyms at Kutztown University for players.  The clinic on 1/4/12 will be for Diamond League.  The clinic on 1/18/12 will be for Senior League and Diamond League.  Information is posted on the web site.
5. Registration information is posted on the web site.  All registrations will be held in the Middle School 7/8 Café.  Registration will be held Saturday, 1/14/12 from 9:00 AM to 12:00 Noon, Thursday, 1/19/12 from 6:00 PM to 8:00 PM, Saturday, 1/21/12 from 9:00 AM to 12:00 Noon, and Tuesday 1/24/12 from 6:00 PM to 8:00 PM.  Pants and shirts will be available to assist with uniform sizes.  This year the pants will be gray.
6. The 2012 Budget was available for the first reading.  It was suggested that money be allotted for Senior League home games vs. other teams.  Fleetwood vs. Fleetwood games will not have paid umpires.  Diamond League does not have an additional tournament fee this year.  It will all be rolled together in the registration fee.
7. A statement on the use of composite bats is posted on the web site to assist parents with bat selections for the upcoming season.  With the upcoming Holiday season the FABA Board did not want players receiving bats as gifts that will not be able to be used to play with this season.
8. FABA Board is searching for additional fields to use during the season.  A meeting with Maidencreek Township and Fleetwood Borough will occur in January and February to try to secure additional fields.
9. The Coaches Committee submitted proposed changes to the Coaches Packet and By-Laws / Constitution for the first reading.  Any player or coach that is ejected during an away game will not be allowed to play their next game.  The Coaches Committee proposed adding a “League Policy” section to the web site.  This section would contain information on frequently asked questions such as “How are coaches selected?” and “How are tournament teams selected?”.  The Coaches Committee will have a link to the web site to post “League Policies”. 
10. R. McCarthy stressed that the winter months are the time that FABA gets a lot of policies and background information completed.  These are important meeting dates and times and they are also the meeting with the lowest member attendance.  FABA is, and always should be, about the players.  There can, and should, be a battle on the field but off the field we are still all friends and neighbors.  The main goal of the Board is to bring FABA together as a unit.
NEXT MEETING: 
Tuesday, January 17 at 7:00 PM in the Middle School 5/6 Café.
Postponed from original Thursday, January 12, 2012 
CLOSING AND ADJOURNMENT: Motion made by J. Miller, 2nd by W. Witman.  Motion carried.

Respectfully submitted,

Michael Miller, Secretary

