[bookmark: _GoBack]FLEETWOOD AREA BASEBALL ASSOCIATION
MINUTES FOR NOVEMBER 10, 2011 MONTHLY MEMBERSHIP MEETING

OFFICERS IN ATTENDANCE: 	B. Hornbuckle, M. Miller, S. Miller

MEMBERS IN ATTENDANCE: 	B. Bennis, R. Hermany, K. Huber, R. Huber, M. Hook, J. Miller, 
D. Schittler, B. Wessner, W. Witman

SECRETARY’S REPORT: Written copies of minutes from the 10/13/11 meeting were available.  Motion made to accept as presented by J. Miller, 2nd by W. Witman.  Motion carried.

TREASURER’S REPORT: Written report was available for review and discussion.  Motion was made to accept by M. Hook, 2nd by D. Schittler.  Motion carried.

OLD BUSINESS:
1. B. Hornbuckle introduced himself as the new Vice President.  Bob returned to the Board to try to help bring the organization together as a group.  He would like us to be one unified group at all levels.  FABA has a great program with players with great talent we just need to get past the infighting.  
2. M. Miller will be in charge of the web site.
3. Fall Ball got snowed out at the end of the season.  Senior team went 10-1-1 for the season.  D. Schaffer’s team had parents vs. players softball game at Richmond after the season.
4. October snow storm:  
a. Smith Field:  Both batting cages were damaged.  Insurance claim has been filed.
b. Richmond:  Batting change was damaged.  According to FASD, we own the cage, dugouts and shed.  No insurance claim filed.  Cage must be removed as soon as possible to avoid injury to school children.  We should try to save as much as possible for repair and reuse.  
5. Coaches should turn in equipment to a board member.
6. McCarthy will take down the banners at Smith field.

NEW BUSINESS:
1. T. Miller will be the Diamond League Head Coach this season.
2. John Smith will winterize restrooms and concession running water at Smith field.  
3. Kistler O’brien will winterize fire suppression system.
4. Coaches committee:
a. The Coaches Committee introduced their new member B. Wessner. 
b. Changes to the By-Laws and Coaches Packet should be submitted to the Committee or Board member.  
c. This year the Committee will try to improve the coaching standards by offering mandatory clinics featuring drills and playing basics.  
d. J. Miller has 3 Cal Ripken instructional DVD’s that FABA can use to improve coaches instructional skills.
5. This season FABA will have a 13 Prep team and a Babe Ruth team.  Any coaches interested in coaching the 13 Prep team must submit their name to the Coaches Committee or Board.  The age cut offs for the 13 Prep team will be the same as the rest of FABA,
6. Discussions will remain open regarding a 10 U team.

OTHER:

NEXT MEETING: 	Thursday, December 8, 2011 at 7:00 PM Middle School Cafe

CLOSING AND ADJOURNMENT: Motion made by J. Miller, 2nd by W. Witman.  Motion carried.


Respectfully submitted,
Michael Miller, Secretary
